ADRDIT

CAPABILITY STATEMENT

__ll



OVERVIEW

Adroit Mining Services is a
diverse, specialised contract
company that prides itself on
the fundamentals of contracting.
Safety, Quality, Service,
Accountability, and Delivery are
the corner stones on which the
company was founded.

With vast exposure and
experience in Surface and
Underground mining operations,
AMS have proven that experience
and safety, coupled with a
positive outlook, produces results
that are sought after by clients all
over Australia.

With over twenty years in and
around mining, local and state-
wide, AMS offer a seamless
and transparent approach to all
aspects of the business. From
mine site project contracts to
workshop fabrication, AMS
ensures that all their clients

are subject to the professional

approach they require and expect.

UNDERGROUND SPECIALISTS IN:

» Paste Reticulation, Installation and Plant
Maintenance

+ De-watering Circuits, Installs and Maintenance
* Deluge systems

* Ventilation Upgrades, Doors, Brattices, Hangers
and Fan installs

* Egress Systems, Installation, Maintenance and
Repairs

+ On Site Maintenance and Preservation

+ Air Leg/Machine Installs

+ U/G Service Works

+ General Mine Site Fabrication and Fitting

SURFACE SPECIALISTS IN:

* Infrastructure Upgrades

+ Surface Dewatering

+ Poly Welding

* Project works, Site Services

+ Concreting

+ Carpentry/Building

+ Mill Maintenance, Pumps, Conveyors, Transfer
stations etc.

* Primary Crusher Rebuilds

+ Concave and Mantle Rebuilds

* Machining

+ Boilermaker, Fitter, Carpenter and T/A Labour

AMS are committed to ensuring our customers
receive the best possible customer service along
with structured planning, management and
diligent execution of all projects.



CLIENTS AND PROJECTS

AMS manage and develop relationships with all our clients in order for all their projects
to be treated with equality irrespective of the size or work volume. We deliver on what we
promise, are adaptable to clients needs what the client wants. AMS have a broad base of
suppliers that are managed in the same respect, this ensures great supply relationships,
quality components, correct supply with accurate delivery times.

UNDERGROUND PROJECTS TO DATE

+ Magazine/Fuel bay/Fire suppression fit-outs
» Underground Pump Stations

+ Underground/Surface Fan Booster and
Primary Installations

* Extensive Paste Reticulation, Supply,
Management and Installation

* Extensive U/G pipework fabrication

* Underground Ventilation Upgrades, Doors,
DBR’s and Repair Works

* Installation of WILSHAW supplied U/G
Infrastructure

SURFACE PROJECTS TO DATE

+ Extensive Mine-site Building upgrades,
Infrastructure Maintenance and Concreting

+ Large scale sheds and concrete slabs

+ Extensive Paste Reticulation, Supply

+ Extensive U/G pipework fabrication

+ Surface Dewatering, Bore lines and
Infrastructure

* Process/Raw water Pump Upgrades and
associated pipework

+ Managing, Supervising and populating
labour personnel for Shutdowns and Crusher
Rebuilds

RECENT PROJECTS AND WORKS

+ GFA Training room upgrade

* GFA Site Services crib room and ablution
install

+ GFA Major extension to potable/fresh water
poly lines

* GFA Knelson Concentrator installation,
structure and associated pipework upgrades

* FGM Installation of Paste Reticulation Steel
Components, Rising Main and Poly Installs

+ GFA Conveyor Fire Suppression
+ GFA Elution building rebuild

* GFA Major Gravity Water Supply Upgrades
(Dam to Mill Gravity)

+ IGO Longshaft Care and Maintenance

+ Millennium U/G Pump Station

+ WSA U/G Fuel Bay/Magazine/Pump Station
Install

« SLM/IGO Mono Hoppers Fabrication and
Surface Treatment

+ Surface projects works for Invincible, Air,
Potable and Raw Water Installs

+ General Ongoing Mine Site Supply and
Fabrication, Fan Hangers, Stairwells,
Platforms etc

» General Labour Mine Site Labour Hire



Insurance Policies, Safety and Procedures

To enable AMS to work seamlessly in and
around active mining areas we mitigate issues
that can arise by:

* Delivering an approach to safety with a “Lead
By Example” attitude

* Providing Policy and Direction for employees
in relation to OHS and Conduct issues
including:

1. Fitness for work

Drug and Alcohol

Human Resources

Equal Employment Opportunity

Workplace Bullying/Harassment

Code of Conduct

Disciplinary, Confidentiality and Privacy

8. Environmental

* Providing a safe work environment, reducing
risks so that we are free from injury or iliness
and so that we ensure no person is harmed
while carrying out their duties.

 Ensuring employees are competent,
responsible and accountable for their actions
in relation to the performance of their duties,
health and safety expectations and treatment
of others.
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+ Building and maintaining a favourable
employee attitude that will encourage stable
employment, good working conditions, work
satisfaction and good communications.

+ Developing confidence and supporting plans
and programs by making company policy and
objectives understood.

+ Ensuring continuing leadership in the industry
bringing new and improved services to
an always changing market and establish
efficient methods for the application of
resources available.

* Following developed procedures for complex
tasks and risk management mitigation

+ Using of complex and simple JSA/THA,
Workplace Inspections and Pre-starts.

* Maintaining Insurances including:

o Broadform Public Liability
$20,000,000 (Lloyd’s of London)

o Workers Compensation
$50,000,000 (GIO Cover)

o Insurance coverage where required for
all vehicles and tools (Alliance, NTI)

o In addition to this coverage there is
comprehensive support mechanism and
plans set out through GIO in respect to
managing injuries and Return To Work
procedures.




Our Values

Adroit Mining Services has clear principles
and behaviours that reflect our values; they
are incorporated in to our policies, guides and
procedures they are:

Lead by Example

Ensure that your actions reflect the best

you can do, always. Whether it is safety
procedures, quality workmanship or treating
your colleagues, clients, family, the community
or environment your actions should be beyond
reproach.

Deliver Results

Consider what you have said and undertaken
to do, ensure you have undertaken the planning
required and then organise what is required to
deliver the results and meet your promises.

Act Like an Owner

Build and maintain a reputation for honesty,
fairness and good corporate citizenship within
our clients, employees and the rest of the
community.
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Be A Team Player

Provide a safe and supportive environment

for our employees, clients and the community
by respecting people, acting in a safe way,
protecting the environment and contributing to
the community

Be Accountable

Meet legislated and client requirements via our
operating and reporting procedures.

Encourage Development
and Equal Opportunity

Employ competent personnel with growth
potential and develop them in a working
environment that provides opportunity for
incentives. Deliver the highest professional
service through our expertise, experience
training and attitude and code of conduct
expectations.

08 9027 3851

Director: Kane Piggott

Mobile: 0478 644 156 (Director)
Email: kpiggott@adroitms.com.au

Mobile: 9027 3851 (Accounts)
Email: admin@adroitms.com.au




